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Abstract

A clinical practice guide will be developed using the analysis, design,
development, implementation, and evaluation (ADDIE) model. The purpose of
this study is to develop and evaluate the effectiveness of a clinical practice guide
for nursing management using the ADDIE model for the TPMI BSN Nursing
program. A posttest method with a nonequivalent control group will be used to
evaluate the program in terms of teacher satisfaction and applicability in clinical
settings. The result will contribute to enhancing the managerial role of senior
nurses in inpatient settings. Along with the opinion of the head or senior nurses
themselves on the need and / or possibility of expanding their work functions in
the field of practical training of bachelor's and master's students of higher
medical education, an important task is to identify the attitude of medical
personnel to the very idea of changing nursing managers in the process of
teaching practical skills and abilities of bachelors and masters in personnel
management, improving health care services to the population.

Keywords. Organization, practice, training, for the management structure of
higher education nurses in clinical settings
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YIPaBJICHUIO CECTPUHCKON IEATEIbHOCTBIO C HCoab30BaHreM Moaenu ADDIE
st iporpammbl TPMI BSN cectpunckoe neno. Jliist olieHKu nmporpaMMebl Oy aeT
UCIIOJIb30BaH MOCTTECTOBBII METOJ C HEAKBUBAJICHTHOM KOHTPOJIBHOM IPYIIIION
C TOYKH 3pEHHS YAOBJIETBOPEHHOCTH MPENOAABATENIEH M MPUMEHUMOCTH B
KIMHUYECKUX YCIoBUsIX. Pe3ynmbraT Oyner cmocoOCTBOBAaTH IOBBIIICHUIO
YIPaBICHUYECKOM pOJM CTapIIMX MEIHIMHCKUX CECTep B CTAl[MOHAPHBIX
yupexaeHusx. Hapsay ¢ MHEHHEM CaMUX IIaBHBIX WIH CTapIINX MEIUIIMHCKUX
CecTep O HEOOXOOUMOCTH W/WIM BO3MOXXHOCTH PACIIUPEHHS UX TPYAOBBIX
(GyHKIMI B 00JACTH NPAaKTHMYECKOH NOJArOTOBKM OakajaBpOB U MarucTpoB
BBICILIETO MEJUIIMHCKOTO 00pa30BaHUs Ba)KHOM 3ajjaueil sIBJISIETCS BBISBICHHE
OTHOLIEHUS MEIULMHCKOIO IEpCOHajda K CAMOW HJIee CMEHBI CECTPUHCKHX
PYKOBOAUTENEH B Mpolecce OOydyeHHUs] MPaKTUUYECKUM HaBbIKaM U YMEHUSIM
0akagaBpOB M MArucTPOB IO YNPABICHUIO EPCOHATIOM, COBEPIICHCTBOBAHUIO
MEIUIMHCKOTO 00CITyKUBaHUS HACEIECHUS.

KuioueBblie ciioBa. Opranu3zaniys, NpakTukKa, oOOy4eHus!, i yIpaBIeHUYECKOM
CTPYKTYpPBhl MEIUIIMHCKUX CECTep BBICIIET0 OOpa30BaHUS B KIMHUYECKUX
YCIOBUAX

al Congress

Introduction
With the development of medical science, the improvement of medical Q
technologies, the role and importance of the nurse's activities in the health care
system increases. The coherence of the work of medical institutions depends on
her knowledge and professional training. A modern nurse should perfectly know
the nursing process and actively participate in the promotion of nursing [
knowledge [1, 3, 4]. Since 1999, in our country, based on the experience of world L|_|
medicine, a system of training nurses with higher education has been introduced. .
Departments of Higher Nursing were opened in all medical universities of the e eq%e%’
republic, which train bachelors in the areas of anesthesiology and resuscitation, ‘\-‘\3.3?
obstetrics, surgery and management, and master's degree [2]. To date, more than
three thousand nurses with higher education have been trained, most of whom
work as chief, senior and leading nurses in medical and preventive institutions.

In accordance with the qualification requirements, a "nursing manager" must
possess management methods and be able to:
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- use management functions of planning, organization, motivation, control and
coordination in their administrative activities;

- assess the level of professional training and qualifications of the institution's
mid-level and junior medical personnel;

- carry out current and long-term planning for advanced training of nurses;

- carry out systematic work to improve the level of professional knowledge,
skills and abilities of nursing personnel in accordance with the current level of
development of nursing and medical technologies;

- hold nursing conferences, seminars, practical classes;

- develop mentoring, stimulate cognitive and professional motivation of
students;

- provide methodological guidance to nurses in teaching patients and families on
issues  of strengthening and maintaining health;

- conduct certification of the institution's mid-level medical personnel;

- implement social and psychological regulation in the work collective, promote
the creation of a businesslike, creative environment;

Currently, the issue of relevance of educational preparation of practical training
of nurses with higher education [2], the need to develop their professional
competencies in practical training in management issues [3], is discussed in a
number of literary sources. A number of scientific articles illustrate the results
of already implemented changes in the functions of nurses in clinics [4], describe

the potential effect of the practical implementation of a new model of a nurse in

the capital's healthcare [5] and Russian regions [6-7]. Much attention is also paid o
to the image of nurses with higher education (and nursing in general): both in
Russian studies [8] devoted to the image of a nurse in the eyes of patients, and

in foreign studies touching on the importance of developing a true, not distorted [
image of the nursing profession [9-10], as well as the satisfaction of nurses with L|_|
working conditions in the current situation [11]. Today, there is an increasing . .0..‘

need to improve the status of nurses and expand their functions. The need t0 4o 0g%e%"

“e 87

strengthen the role of clinics of higher medical education institutions in the %32«
integration of advanced scientific developments and technologies in practical
health care is noted; improving the training of medical personnel in narrow
specialties, optimizing the duration of training in the master's degree and clinical
residency based on the complexity of mastering clinical skills; revision of the
system of postgraduate education, advanced training and retraining of health care
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specialists, the introduction of problem-oriented modular curricula, widespread
use of distance learning mechanisms. The purpose of nursing education is to
enable students to acquire practical skills based on theoretical knowledge and
experience to select the desired nursing process in various clinical situations [1].
Clinical practice is especially useful for nursing students to gain general
knowledge of nursing through educational processes and methods that can be
integrated, applied and used in clinical situations. At the present stage, the World
Health Organization considers nursing personnel as a real potential for meeting
the growing patient demand for affordable health care. Important for health care.
[3,4]. Teams of nurses from health care institutions that accept student interns
into nursing management practice programs - formally offering practical nursing
activities - are important for professional training, since the support and
recognition of these professionals can help students cope with the difficulties of
gradually assuming the role of a nurse. In this logic, it is important to have people
with the characteristics of the organizational profile, especially in a university
hospital that integrates teaching, research and health care, striving to achieve
quality in the provision of health care and in the process of learning and teaching.
Starting from the 2023-2024 academic year, the 4-year institute will be
transferred to the Faculty of Nursing with the bachelor's degree system of TPMI.
However, the curriculum is not fully prepared for the level of the world standard
BSN program, and the knowledge and skills of students are insufficient. In
particular, although nursing management tasks are one of the priority roles of
leading nurses in the hospital, their potential is not sufficiently prepared.
Training of nurses with higher education is carried out in the subject "Nursing
Management". Training in this subject is based on a systematic approach to the
development and implementation of policies in the field of training highly
qualified managers in accordance with the state educational standards of the
Republic of Uzbekistan. The mission of the subject "Nursing Management" is to
provide the healthcare system with in-demand, competitive, harmoniously
developed specialists who are able to ensure the development and
implementation of management decisions to improve the efficiency of medical
organizations that meet the needs of society and the industry. The decisive role
in organizing the work of nurses in any medical and preventive institution
belongs to the head of the nursing service - the chief nurse. One of the main tasks
In the management activities of chief nurses is to ensure high quality of nursing
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care. The quality of nursing care can be considered as a set of characteristics and
medical and economic indicators confirming the compliance of the care provided
with the existing needs and expectations of the patient, the current level of
technology and medical science. Recently, one of the key areas of reforming the
state health care system has been the preparation of changes in the practical
training of bachelors of nursing. The processes of ongoing transformation of the
medical education system in the Republic of Uzbekistan require the search for
new effective solutions to both old and emerging problems in the field of
practical training on issues of governance in nursing and modernization of the
provision of medical services to the population. One of the important tasks in
this area is the improvement of labor relations in medical organizations, which
implies the systematization of the best practical approaches, as well as scientific
support in the form of typology of the most successful models of practical
training and adaptation of managers of mid-level medical personnel to constantly
changing working conditions. Thus, issues of expanding professional functions
and, accordingly, the role and status of nurses have been repeatedly considered C
in scientific publications in recent years. The works of scientists are mainly
devoted to the expectations and concerns of the medical community from the
planned innovation [1]. The need for urgent adaptation to new conditions of
activity in the extreme conditions of the pandemic only proved that the role of
the nurse should be enhanced, including through scientific justification of the
redistribution of functions between the nurse and the doctor. The main criteria Q
for the quality of nursing care are: accessibility - the ability to receive the o
necessary medical care and care regardless of economic, social and other 5™
barriers; continuity and succession - the patient receiving the necessary medical

care without delays and interruptions; safety - minimizing the risk of possible [
complications, side effects of treatment; effectiveness - the effectiveness of L|_|
nursing interventions that improve the health of the patient. In order for all of the °°5
listed components to be implemented in practice, nursing service managers need &.'o. ::'f_
to pay special attention to the level of professional training of nursing personnel, “%sge
the correct performance of manipulations in appropriate conditions, as well as

the style of communication with patients. To successfully complete these tasks,

it is not enough for a manager to have knowledge in the area of his narrow
professional competence. The most important criterion for the value of a nurse

as a manager is; its managerial competence, leadership qualities, communication
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skills, optimism, vision of the future and the desire to know tomorrow what you
do not know today become its key. Currently, the priority task for healthcare is
to improve the quality of medical care, this issue is especially acute in the
primary health care sector. Reforming the nursing service in the Republic of
Uzbekistan, first of all, aims to improve the quality of nursing care to the
population. An unconditional reserve for improving the quality of medical
services to the population is the correct organization of the work of mid-level
medical specialists: rational placement of personnel, redistribution of functions
between mid-level and junior medical personnel, work planning, reduction of
non-production costs of working time, etc. The main role in solving these
problems is assigned to the heads of nursing services. The main goal of the head
nurse of a clinical hospital is: improving the quality of patient care through more
efficient use of available resources, as well as by introducing standards of
practical activities of a nurse in the treatment process, improving the professional
level of nursing personnel to improve the quality of medical care provided. In
her activities, the senior nurse is guided by the current legislation, orders and C
instructions of the Ministry of Health of the Republic of Uzbekistan, the relevant
territorial and local health authorities, internal orders and regulations of the
medical institution, as well as this Regulation. The appointment and dismissal of

the senior nurse is carried out by the head of the department in accordance with
the current legislation of the Republic of Uzbekistan. The main functions of the

senior nurse are: Assistance in organizing and conducting all activities on
medical and preventive activities of the institution, jointly with the head; o
Organization of accounting, storage and correct use of drugs, contraceptives and = wm
vaccines, ensuring timely applications for the purchase of drugs, contraceptives,
vaccines, medical products; Keeping records of medical equipment and medical [
inventory and monitoring the correct use by medical personnel; Organization of L|_|
the effective work of mid-level and junior medical personnel; Carrying out 0..0...

activities to improve the level of knowledge and skills of mid-level and junior 4. ee®e%"
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medical personnel (training, briefing, individual work, interview); Control over 3%
the high-quality and timely completion of accounting documentation by medical
personnel and the preparation of reporting documentation; Assistance to the head
of the department in the preparation of medical and statistical reports;
Participation in the implementation of events to prevent diseases, improve
medical literacy and promote a healthy lifestyle; Performing the functions of a
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paramedic or general practitioner nurse, if necessary, within the framework of
their job responsibilities; Participation in the annual audit of the activities of mid-
level medical personnel and, together with the head of the department, in the
development of measures to improve the quality of medical care provided to the
population. Rights of the senior nurse: to make proposals to the head of the
department and the family doctor on issues of work organization, provision of
necessary medicines, instruments, medical products, as well as on issues of
improving medical and preventive care to the population within the limits of
their competence; Take part in meetings on issues of medical and preventive and
organizational work in the assigned area; Give the necessary orders and
instructions to the mid-level and junior medical personnel to ensure the
sustainability and continuity of the provision of medical services to the assigned
population; Improve their qualifications in nursing, management and medical
statistics, improve their professional knowledge and skills through continuous
self-education, participation in short-term training courses and seminars
organized by health authorities; Undergo certification every 5 years to confirm C
the qualification category of nurses for compliance with the position held. The

senior nurse is responsible for: the results of their work, the quality of service to U
the assigned population, as well as for actions or inactions related to the

performance of their functional duties that entail damage to the activities Of the
institution or the health of patients; the safety and effective use of entrusted
medical equipment, the use of medications to provide pre-hospital emergency
medical care to patients strictly according to prescriptions and standards, the
provision of pre-hospital emergency care; the reliability and timeliness of the

completed documentation. ( )
]

Conclusion I | I

Thus, performing independent work makes it possible to improve the level of °°5
practical skills of nurses with higher education in management activities and . e ::'f_
conducting scientific research in the nursing specialty. Reflecting in the work the  “%sge
relevance of the topic, research methods, analyzing the obtained results,
conducting their discussion, drawing conclusions, students largely solve most of

the provisions of the State Standard (disease prevention, personnel management,
conducting the pedagogical process, analyzing the activities of institutions,

observing patient rights, conducting nursing research.
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